2026-2028 STRATEGIC PLAN

WHO WE ARE

OUR PURPOSE

To protect and regenerate the
Torbay Catchment.

Our Values

Inclusivity Integrity

The Torbay Catchment Group is a community-driven, not-for-profit
organisation dedicated to protecting and regenerating the Torbay
Catchment for future generations.

OUR VISION

To achieve excellent environmental
outcomes through community
connections and partnerships.

Transparency Sustainability

Goals & Objectives

Healthy Landscapes & R 2
Waterways :/ff_ .
|

To protect and restore ecosystems, waterways,
and biodiversity by delivering impactful
projects with lasting ecological outcomes.

e Deliver projects that regenerate habitats, improve
water quality, and enhance biodiversity.

e Monitor, evaluate, and report on ecological
outcomes to inform adaptive management.

e Support landholders with practical tools to adopt
sustainable and regenerative practices.

e Prioritise projects that build resilience against
climate change and address invasive species.

Partnerships & »

Influence »

To collaborate locally and advocate for the
catchment on environmental issues.

e Build partnerships with Traditional Owners,
government, and community organisations.

e Influence regional and state priorities by actively
engaging in environmental networks.

e Position the Torbay Catchment Group as a leader in

community-driven environmental action.
e Co-design initiatives with partners to leverage
resources and maximise impact.

Educate & Engage
Communities

To strengthen youth engagement and
environmental education to empower
residents, schools, and volunteers to care and
advocate for the environment.

e Grow youth-focused programs to build future
environmental leaders.

¢ Deliver workshops, field days, and citizen science
programs to foster community skKills.

¢ Develop communication campaigns that raise
awareness of local environmental challenges.

e Strengthen and recognise the volunteer base
through training and celebration.
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Organisational Strength& ,
Financial Capacity Yu,lla

To build capacity, governance, and resources
to support effective operations and ensure
financial sustainability.

e Strengthen governance practices through training,
policy review, and performance monitoring.

e Diversify and grow income streams to secure long-
term financial sustainability.

¢ Build staff, volunteer, and board capacity with
training, recognition, and succession planning.

e Enhance systems for financial management, risk
oversight, and compliance.



	2026-2028 STRATEGIC PLAN
	WHO WE ARE
	OUR PURPOSE
	OUR VISION
	Our Values
	Inclusivity
	Integrity
	Transparency
	Sustainability
	Goals & Objectives




