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1. Summary 
 

 
Between July 2010 and June 2013, a Rivercare project officer was responsible for onground 
works within Torbay catchment to address impacts from wind and soil erosion and to help 
store carbon in the soil through revegetation projects. At the conclusion of the project a 
total of 25 hectares of revegetation and 15.7 kilometres of fencing occurred within Torbay 
catchment. This has resulted in a total of 80 hectares of remnant bush being protected 
which included 22 hectares of infill with native seedlings. A further 3 hectares of new 
revegetation was also established in previously grazed paddocks. 
 
Several other activities have added to the project outcomes. These include 67 hectares of 
blackberry control across the catchment, 25 Ha of weed control along Unndiup Creek and a 
workshops series that has increased skills and knowledge in land management for hundreds 
of small land holders that attended. 
 
The passion of land holders to undertake continued onground works is evident and it is 
hoped that future funding can be secured to build on what has been achieved over the past 
three years. 
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2. Introduction 
 

Torbay Catchment (Fig 1) is located approximately 400 kilometres south of Perth and lies 
between Denmark and Albany on the south coast of Western Australia. Covering an area of  
330km2 (33,000 Ha) with approximately 33% remaining as natural vegetation, 51% used for 
grazing, 5% has commercial timber plantations and 1.6% is occupied by waterways and 
wetlands (Department of Water, 2006). 
 
The population of Torbay Catchment is approximately 1000 people with most landholders 
falling into the category of small land holders with properties averaging 120 Ha in size.  
 
In July 2010, Torbay Catchment Group received funding from South Coast Natural Resource 
Management through the Australian Governments Caring for our Country Grants to fund a 
Rivercare project officer to work 3 days per week to liaise with local farmers and small 
landholders to improve management practices and deliver on ground works.  
 
Onground works implemented included fencing remnant bush, revegetation of previously 
grazed paddocks and fencing of the newly revegetated areas. The fencing of these areas was 
done to protect remnant bush which is important for local wildlife as it provides food and 
habitat. Many native fauna and flora within the catchment are endangered species that are 
listed in the Australian governments Environment Protection and Biodiversity Conservation 
Act 1999. The planting of native seedlings also increases the carbon content in the soil and 
assists in reducing impacts from wind and water erosion. 
 
Between July 2010 and June 2013, 18 landholders received funding to implement onground 
works across the catchment. This report provides a summary of on ground projects that 
occurred and reflects on outcomes and practices changes made in this time.  
 

 
Figure 1: Map of Torbay Catchment (33,000 Ha) where the project took place 
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3. Project Activities 
 

3.1  Summary of deliverables of the contract 
 
A set number of milestones and deliverables were achieved over the duration of the project. 
This included onground works and the engagement of a minimum of 12 land managers to 
implement onground works. Of the land managers, 9 were required to be grazers (managing 
livestock) and 3 were required to be croppers (cultivating crops). The list below details the 
milestones and outputs to be achieved over the duration for the project.  

 
Milestone and Outputs to be achieved 

 
 3 Croppers establishing fencing to assist in reducing wind & water erosion 

 

 3 kilometres of fencing provided to protect 3 Hectares of remnant vegetation 
protected by croppers 
 

 6 Grazers establishing fencing to assist in reducing wind & water erosion 
 

 3 grazers with improved management practices addressing increased soil carbon 
content in the soil 
 

 14.5 Kilometres of fencing provided to croppers & grazers to protect 15 hectares of 
remnant vegetation to assist in reducing the impact of wind and water erosion 
 

 25 Ha of revegetation increasing carbon content of soil & improve stability of soils 
prone to wind & water erosion 
 

 3 land managers completing soil acidity surveys completed 
 

 Two media products produced 
 

 Two media publications 

4. Engagement of Land Managers to Undertake Onground Works 
 

Over the duration of the project a total of 18 land mangers completed onground works. The 
total amount fencing completed was 15.665 kilometres and 25 hectares of revegetation. Of 
the 18 land managers, 4 were croppers and 14 were grazers. The following is a breakdown 
of milestones and what was achieved against each on. 
 

 3 Croppers establishing fencing to assist in reducing wind & water erosion 
 

 3 kilometres of fencing provided to protect 3 hectares of remnant vegetation 
protected by croppers 
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A total of 4 croppers received funding during the project and completed 3.05 kilometres of 
fencing. This exceeded the milestone by one cropper. The fencing was for protection of 
remnant bush, revegetation or a combination of both. A total of 15 Ha of remnant 
vegetation was protected by croppers which included 4 Ha of seedlings as new infill among 
remnant bush. A further 0.45 Hectares was also planted as revegetation (total 4.45 Ha). 
Observations made of bush fenced off in 2012 and 2013 have shown that the bushland is 
recovering well once the area has been fenced off from livestock. Native plants are 
responding well and natural regrowth is starting to create an understory again. This has 
ensured habitat is preserved and will attract native fauna species back to these areas as well 
as allowing endemic flora to recolonise. 
 

 
Figure 2: Fencing off remnant bush that was fenced by a cropper. The area was also in filled with seedlings 

 6 Grazers establishing fencing to assist in reducing wind & water erosion 
 

 3 grazers with improved management practices addressing increased soil carbon 
content in the soil 

 
A total of 14 Grazers were allocated funding to complete 12.615 kilometres of fencing. This 
was short of the original milestone of 14.5 kilometres as during the project this was reduced 
down to 12.665 kilometres to allow for other budgetary requirements.  
 
The fencing provided to grazers protected 65 Ha of remnant bush which included 18 
hectares of seedling planted as infill among the remnant vegetation. A further 2.55 hectares 
of seedlings (total 20.55) were planted as revegetation in previously grazed paddocks. 
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Figure 3: Fenced off remnant bush by a grazer has preserved habitat for local native animals 

 
 

 25 Ha of revegetation improving soil stability making them less prone to wind & 
water erosion 

 
As stated the amount of revegetation completed by croppers (4.45 Ha) and grazers (20.55 
ha) totalled 25 Ha. A total of 4 hectares of the revegetation by croppers was as infill among 
existing remnant bush and Grazers 18 Ha. This has resulted in a total of 22 Ha of native 
seedlings being planted in existing remnant bush areas. Species that were planted included 
taller species such as Jarrah, Marri and Karri as well as understorey. Species chosen were 
endemic to the area and suited to the locality where they were planted. 
 
The large amount of seedlings that were planted during the project will enhance the existing 
native bushland and help it recover to its natural state now that it has been fenced off from 
livestock. The seedlings will also enhance the carbon content of the soil, as well as stabilise 
it and prevent wind and water erosion. 
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 3 land managers completing soil acidity surveys completed 
 

During the project, the plan for 
involving land managers in a soil acidity 
project and subsequent surveys did not 
eventuate. An alternate program took 
place in 2012 where landholders were 
invited to participate in a soil pH testing 
program that South Coast NRM was 
running. The program asked land 
managers to have soil testing for the 
mid and sub soil pH testing (10-20cm 
layer and 20-30cm layer). This was part 
was fully funded and would be 
conducted by a qualified soil testing 
organisation called Precision Soiltech. 
The first 10cm layer would need to be 
paid for by the land holders 
themselves.  
 
An insert (Fig. 4) promoting the project 
was placed in the summer/autumn 
edition of the Torbay Catchment Group 
newsletter that was delivered to 780 
households across the catchment in 
early January 2013. If landholders were 
interested in participating in the 
project they were sent a detailed letter 
about the program and application 
form. The response to the program has 
been minimal with only 3 landholders 
making contact to take part in the soil testing program. 
 
A further effort to get land managers across the catchment to practice better soil 
management was through encouraging regular soil tests. This was done through newsletters 
and a successful program to install signs across the catchment. Land managers were also 
educated about soil health and management through a series of workshops held in 2013. 
Alternative funding complimented the aims of this project with revegetation, fencing 
remnant bush and a variety of property planning topics discussed as well. These efforts are 
covered in further detail on page 14 of this report. 
 
 

 Two media products produced 
 
During the project total of 2 media products were produced to promote funding available 
(Appendix 1) and project achievements that occurred (Appendix 2). Further promotion 

Figure 4: Soil acidity testing insert that was sent out in January, 

2013 to Torbay catchment landholders 
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efforts took place through newsletters and a stall at Torbay markets that are discussed on 
pages 9-11 of this report. 
 

 Two media publications 
 
Promotion of the project through newsletters occurred through the project and was sent to 
780 households on the Torbay Catchment rate payers list. A total of 5 newsletters came out 
during the project which regularly advised readers of Caring for our Country funding that 
was available (Fig. 5) 
 
 

 
Figure 5: Landholders were regularly advised of funding availability through newsletters throughout the project 

 

 

 

5. Promotion 
 

Promotion of the project occurred through several avenues including newspapers, 
newsletters, workshops and the local Torbay Markets. As mentioned, 2 newspaper adverts 
appeared during the project which resulted in increased uptake of available funding and 
subsequent on-ground works.  
 

5.1 Newsletter 
 
The production of 5 newsletters also kept the Torbay catchment community up to date on 
project activities and funding availability.  The 5 newsletters (Fig. 6) that came out during 
the project were sent out in June 2011 (Appendix 3), November 2011 (Appendix 4) June, 
2012(Appendix 5), January 2013 (Appendix 6), and June 2013 (Appendix 7). The November 
edition also included an insert alerting land managers to available funding available (Fig. 7). 
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Figure 6: During the project a total of 5 newsletters appeared promoting the project & sustainable land management 

 

 
Figure 7:  The subsidies flyer included in the November 2011 edition of the Torbay Catchment Group newsletter 
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5.2 Torbay Markets 
 

On several occasions Torbay Catchment group had a stall at the Torbay markets (Fig. 8) 
where members of the Torbay Catchment Group were able to talk to community members 
about the work they do, environmental management and current projects including 
promotion of the Caring for our Country project. Feedback to the group is always positive 
and the markets are also a successful place to recruit more members to add to the current 
110 people strong membership. 
 

 
Figure 8: Former chair (Phil Mellon) & current chair (Pip Tilbrook) at the Torbay markets stall in November 2011 

 

5.3 Torbay Catchment Group Website 
 

 

The Torbay Catchment Group website (Fig. 10) has been another source of promotion for 
the project with a dedicated grants page. The grants web page details the types of funding 
that are available including funding rates and a facility to download an application form to 
apply for funding. The page also contains a link to the resources webpage where land 
managers can download best management brochures on how to undertake revegetation 
and manage remnant bushland. 
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Figure 9: Torbay Catchment Group website with a dedicated grants web page that promoted available funding  

 

5.3 Other Forms of Promotion 
 
Although not promoting the project directly, people were reminded to conduct regular soil 
testing through the installation of 3 signs at strategic locations across the catchment. These 
signs which display the message “ Soil Test, It makes cents!” were posted onto the 3 Torbay 
catchment boundary signs, 2 on South Coast Hwy and one in the south western end of the 
catchment on Lower Denmark Road (Fig. 8). This soil testing message has potentially 
reaches thousands of landholders across not only Torbay Catchment but the entire great 
southern region. 
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Figure 10: Soil testing signs located at 3 locations around the catchment remind land managers to regularly soil test. 

Between March and June, 2013 Torbay Catchment Group ran a series of 8 workshops that 
attracted 318 people to learn about a variety of topics relating to land management. At the 
conclusion of the “2013 Workshop Series” it was found that 85% of participants that 
attended workshops (Fig. 11) were small land holders which represent a large percentage of 
the Torbay catchment population. The workshop series covered topics relevant to this 
project such as revegetation, managing remnant bush and weed control (essential for site 
preparation prior to revegetation). Other topics discussed during the workshops included 
wind and soil erosion, as well and shelter belts, pasture management and property 
planning/management. A summary of the workshops and amount of participants that took 
part are shown in table 1. 
 

 

 
Figure 11: Many of the participants to the 2013 workshop series were small land holders from the Torbay Catchment 
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Workshop Presenter(s) Date No. 

Weed Control Workshop Dianne Harwood & Peter Hennig Saturday 02-March-13 23 

Heavenly Hectares Workshop (1) Chris Ferreira Sunday 14
 
-April-2013 63 

Heavenly Hectares Workshop (2) Chris Ferreira Sunday 14
 
-April-2013 43 

Organic Farm Workshop (1) Lex and Karen Langridge Sunday 14
 
-April-2013 47 

Organic Farm Workshop (2) Lex and Karen Langridge Sunday 14
 
-April-2013 55 

Torbay Inlet Estuary Paddle Tour Tracy Calvert, Sarah Barrett & Sheryn Prior Sunday 12- May- 2013 19 

Torbay Catchment Bus Tour Keith Smith, Lex & Karen Langridge Sunday 19-May-2013 15 

Horse & Pasture Care Workshop Chris Ferreira, Morgan Sounness & Dr Shey Rogers Saturday 08-June-2013 53 

    Total 318 

Table 1: List of workshops held during the 2013 workshop series and the number of participants that attended 

 

Due to the success of the 2013 workshops series, the profile of natural resource 
management within the Torbay Catchment has increased substantially and it is expected 
that the flow on effect will raise awareness of future projects within the catchment as well 
as greater uptake of available funding. Ultimately this will result in better land management 
practices that will reduce impacts on the surrounding natural environment. 
 

5.4 Additional Projects That Took Place  
 
Over the course of the Rivercare project there were a few other projects that value added to 
milestones and objectives to be achieved. One project was the Drain Restoration, 
Revegetation & Weed Control that took place along a section of Unndiup Creek, Torbay and 
a Blackberry control project. 
 
A grant from State NRM resulted in restoration and revegetation along Unndiup Creek has 
resulted in 25 Ha of weed control taking place and 4800 native seedlings being planted. 
There has also been enough community interest that a weed action group has been formed. 
 
The control of blackberry across the catchment has been significant with a total of 67 Ha 
being controlled through spraying alone. Additional areas were controlled manually in areas 
around Torbay Hall as well. 

6. Land Manager Involvement  
 

A total of 18 land managers participated in the project who achieved great results with 
many revegetation projects now well established and creating habitat for local wildlife. The 
infill of 22 hectares (23,760 plants) has seen many areas of remnant bush that had little 
understory, transformed.  The thicker understorey that is now present is due to the 
seedlings planted and also the natural recovery of the understorey now that it is not being 
grazed. It is estimated that any noticeable difference in understorey will take a minimum of 
2 years.  
 
The technique used by many landholders was to spray long strips of grass areas within 
fenced off remnant bush and plant seedlings in the controlled site (Fig. 12). 



15 

 

 

 

 
Figure 12: Native seedlings after 3 months growth will thicken up the understorey of this stand of remnant bush 

The land managers that have been involved in the project have shown a real dedication to 
what they are trying to achieve with all land holders putting in many hours either building 
fences or revegetating large areas. 
 
Much time has also been spent undertaking site preparation for planting as well. Good site 
preparation and planning is important so that excellent results can be achieved as was the 
case with land managers Des and Wendy Coffey. Seedlings planted during the project are 
now over 6 feet tall (Fig. 13) and succeeded in creating a shelter belt for their cattle and 
rehabilitating an area which now is habitat for frogs, insects and birds (Fig. 14). 

 
    
 

Figure 13: Revegetation site prior to fencing in 2010 and same site in July 2013 which has created shelter & habitat 
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Figure 14: After 3 years growth, a shelter belt protects cattle from wind and has created habitat for birds & frogs 

 
A well-constructed fence is also important to keep stock out to allow remnant vegetation 
areas to recover and infill of native plants to grow (Fig. 15) 
 

 
Figure 15; Fencing at Wendy and Des Coffey’s property that is protecting remnant bush & Native seedlings 
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7. Mapping of Fencing and Revegetation projects 
 
 
Mapping of all the projects was done using Geographical Information System (GIS) over the 
course of the project (Fig. 16). Mapping has allowed for an accurate record of where and the 
amount of onground works occurred. Photographs taken of all sites will also allow for future 
monitoring to take place as well. 
 

 
Figure 16: Mapping of an area of remnant bush that has now been protected (4.2 Ha) with 850m of funded fencing 

 

As stated, a total of 18 separate fencing/revegetation project took place over the entire 
catchment. A map showing where projects took place is displayed in figure 17. A list of 
landholders who undertook on ground works during the project including the amount they 
completed is shown in Table 2. 
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Figure 17: Map of Torbay catchment showing locations where on ground works took place 

Project No. Land Manager Name Land Use Area Protected Reveg Area(ha) Fencing (km) 

1 Pip Tilbrook Grazer 0.4 0.28 0.15 

2 Damian Rathbone Grazer 1.1 0.55 0 

3 Tony Higgs Grazer 7.5 5.1 1.15 

4 Mike Simojoki Grazer 8 7.0 1.15 

5 Geoff Spence Grazer 7.0 2.1 0.4 

6 Lex Langridge Grazer 6 1.7 0.85 

7 Natascha Atanassoff & Aaron Cross Grazer 1.05 1.05 0.125 

8 Daren Barker Cropper 6.8 0.2 3.3 

9 Mandy Arnold Grazer 0.1  2.15 

10 Murray Gomm Cropper 4.3 2.0 3.96 

11 Karl Hansom & Debra Fitzgerald Grazer 1.0 1.0 0.15 

12 Steve Westcott Cropper 0.7 0.22 0.4 

13 Laurie Brenton Grazer 9.5   

14 Andrew Zacher Grazer 1.85 1.85 0.53 

15 Phil Harding Cropper 1.0  0 

16 Larry Martin Grazer 21.2  0.42 

17 Mark Muscat Grazer 2.0 1.5 0.63 

18 Wendy & Des Coffey Grazer 0.5 0.45 0.300 

 Total  80 25 15.665 

Table 2: List of landholders who completed on-ground works across Torbay Catchment during the project 
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8. Project Learning’s and Future Recommendations 
 

At the completion of the project it was found that numerous land holders were keen to 
undertake future revegetation projects as well as fencing remnant bushland. Therefore the 
desire by land holders to continue with onground works is there. It is hoped that future 
funding will see a continuation of the work that has been achieved which will resulting in 
positive outcomes for the environment. 
 

During the project, it was noted that some landholders lost a large percentage of seedlings 
that were eaten by kangaroos. It is recommended that in the future, properties be assessed 
for possible kangaroo impacts and if funding permits, be able to purchase tree guards and 
stakes to help mitigate this problem. There is also the possibility of using products that may 
keep kangaroos away such as Deter or similar products. 
 
A minor problem that also occurred was the growing of seedlings that took 2 years. Some 
species of native seeds such as Narrow leaved waterbush (Bossiaea linophylla) take two 
seasons for plants to reach a suitable height before they go in the ground. These plants are 
an essential component to create a diverse revegetation project and should always be 
included. The non-availability of Bossiaea linophylla after one season was not taken into 
account during the project. This resulted in plant species being shuffled around to 
accommodate certain projects. 
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9. Conclusion 
 

 

The Rivercare project has been successful in engaging 18 land holders undertake onground 
projects across the Torbay Catchment. This has resulted in 25 hectares of native seedlings 
being planted and over 15 kilometres of fencing being constructed. A highlight of the project 
has been that fencing construction by Torbay catchment land managers which has resulted 
in 80 hectares of remnant bush being protected. This is a great outcome for the project and 
reflects well on the commitment and environmental values of the people who received 
funding. 
 
It is hoped that future funding can be gained to build on the work that land managers have 
achieved over the past 3 years. The high involvement of Torbay land managers in this 
project and many supporting project demonstrates that the community wants to see the 
environment managed well and want to take part and contribute where they can. The 
recent workshops series also showed that land managers are keen to learn more skills and 
gain more knowledge so that they can have a property that is sustainably managed and 
does not impact the environment in a negative manner 
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10. Appendices 
 

 
Appendix 1: Funding advert that appeared in the Albany extra in December 2011 

 

 
Appendix 2: Story on project that appeared in the Albany extra on 17th May 2013 
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Appendix 3: June 2011 edition of Torbay catchment Newsletter 

 
Appendix 4: November 2011 edition of Torbay catchment newsletter 
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Appendix 5: June 2012 edition of Torbay catchment newsletter 

 
Appendix 6: January 2013 edition of Torbay catchment newsletter 
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Appendix 7: June 2013 edition of Torbay catchment newsletter and story on the project from page 3 

 


